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ÁOverview of Strategic Partnerships

ÁLandscape

ÁOptions  

ÁBenefits/Challenges 

ÁBreak-Out Sessions

ÁJoint Programming

ÁShared Operations

ÁManagement Support Organizations

ÁMergers

Welcome

3
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Learning Goals

ÁLearn from one another (peer to peer)

ÁMeet potential partners

ÁGain an understanding of the steps needed to create 

mutually beneficial and lasting partnerships from a 

financial standpoint

ÁUnderstand the legal ramifications

4

ñWe hope to gain information that will assist us form 

partnerships, forge alliances, increase collaboration and 

networking.ò 
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ÁConsulting Services

ÁTrainings and Workshops

ÁResearch Initiatives

ÁPractice Areas

ÁStrategy

ÁLeadership

ÁStrategic Restructuring

About Us
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Strategic Partnerships

6

1998 - 2003 

2006 - 2009

A foundation-supported effort dedicated to achieving a major and lasting 

positive impact on the nonprofit sectorôs perception, understanding, and use 

of strategic restructuring, thereby increasing the capacity of organizations 

to advance their missions.   

Designed and offered by the Lodestar Foundation to inspire collaboration, 

the Prize attracted 644 nominations from around the country and has 

generated new data and fresh lessons to inform the sector.   
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Thoughts on Todayõs Economic Climate

ñAt least 100,000 nonprofits nationwide will be forced to close their doors in the 

next two years.ò

Paul Light
Professor of Public Service, New York University

ñThe current economic crisis is extraordinary in its magnitude and threat to the 

services that nonprofits provide for our communities.ò

Glen OôGilvie
CEO, Center for Nonprofit Advancement

ñThis is a time for nonprofits to think about ways to work together, improve 

efficiency, and stretch the dollar. Itôs time to think about shared back office, 

shared marketing and PR, and consolidations. Better to work together than to 

limp alongéwe will have a stronger nonprofit sector when itôs all over.ò 

Alice Rivlin
Senior Fellow, Brookings Institution
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Philadelphia:   
Responding  to the Economic Downturn
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Motivating Factors          
(2008 The Collaboration Prize :  644 Nominations)
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ÁEconomics 

ÁOpportunities

ÁLeadership change/challenges 

ÁA tired board

ÁTo better serve the community

ÁBusiness model threat

10

Motivating Factors 
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Programmatic 
Collaboration

Merger

Joint Programming AND 
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Strategic Partnership by Type
(2008 The Collaboration Prize Data:  644 nominations)
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Criteria for Screening Nominations
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Strategic Partnership by Type
(2008 The Collaboration Prize Data : Top 175 nominations)
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Philadelphia ðForms of Partnership
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Anti Poverty & Social Welfare

Arts and Culture

Children & Youth

Civil Rights & Social Justice

Community Development & Housing

Diversity & Human Rights 

Education & Lifelong Learning

Environment & Natural Resources

Families & Elders
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Philanthropy & Civic Engagement

Technology & Communications
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Strategic Partnership by Field
(2008 The Collaboration Prize Data : Top 175 nominations)
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The Partnership Matrix
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Collaboration
ÅInformation 

sharing

ÅProgram 

coordination

ÅJoint planning

Administrative Consolidation
ÅContracting Services

ÅExchanging Services

ÅSharing Services

Joint Programming
ÅSingle focus or program

ÅMulti-focus or program

ÅIntegrated system

Greater Autonomy Greater Integration

Corporate Merger

Parent /Subsidiary Corporation
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Joint Venture

Management 

Services 

Organization

Contract or MOU Change in Corporate Structure
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Collaboration 
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Collaboration
ÅInformation 

sharing

ÅProgram 

coordination

ÅJoint planning

Greater autonomy

Often situational or incidental

Short term

Informal

Programmatic, administrative, 

planning


